District Health Assessment for Multiple District 300 through July 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
300A1 73 0 1 -1 1,938 123 140 -17 -0.87% 1,979 27 30% 0% 0% 1% 0 0% 1 16 0 100%
300A2 88 0 0 0 2,838 239 416 177 -5.87% 2,687 32 9% 0% 0% 0% 0 0% 0 0 0 0%
300A3 55 0 0 0 1,821 148 49 99 5.75% 1,848 33 22% 0% 0% 27% 0 0% 0 0 0 0%
300B1 61 0 0 0 2,484 42 57 -15 -0.60% 2,445 41 8% 2% 2% 0% 0 0% 0 0 0 0%
300B2 47 0 0 0 1,821 69 13 56 3.17% 1,826 39 9% 0% 6% 72% 0 0% 0 0 0 0%
300C1 70 0 0 0 2,258 88 47 41 1.85% 2,305 32 16% 7% 19% 0% 0 0% 0 0 0 0%
300C2 78 0 1 -1 3,507 356 253 103 3.03% 3,300 45 8% 0% 0% 0% 0 0% 1 8 0 100%
300C3 82 0 1 -1 3,257 0 206 -206 -5.95% 3,007 40 11% 21% 6% 0% 0 0% 1 16 0 100%
300D1 83 0 0 0 2,635 124 71 53 2.05% 2,582 32 12% 0% 1% 7% 0 0% 0 0 0 0%
300D2 55 0 0 0 1,666 112 331 -219 -11.62% 1,615 30 18% 0% 0% 0% 0 0% 0 0 0 0%
300 E1 61 0 1 -1 1,692 53 311 -258 -13.23% 1,666 28 15% 0% 0% 0% 0 0% 1 5 0 100%
300 E2 46 0 0 0 1,395 71 348 =277 -16.57% 1,414 30 20% 0% 0% 0% 0 0% 0 0 0 0%
300 F 80 0 0 0 2,249 103 188 -85 -3.64% 2,148 28 28% 1% 3% 1% 0 0% 0 0 0 0%
300 G1 69 0 0 0 2,496 104 184 -80 -3.11% 2,273 36 16% 0% 7% 0% 0 0% 0 0 0 0%
300 G2 77 0 0 0 2,846 309 11 298 11.70% 2,402 37 6% 0% 1% 0% 0 0% 0 0 0 0%
1,025 0 4 -4 34,903 1941 2,625 -684 -1.92% 33,497 34 15% 2% 3% 6% 0 0% 4 1 0 100%
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